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A3UATCKHI BAHK PA3BUTHSI
ANERR AV/IMPOBAHHAA ®MHAHCOBAA OTYETHOCTD
TEH/IEPHAS JIOKYMEHTALIUA
A OBBEM PABOT
@)l 11POTPAMMA PA3BUTHA IIOTEHLIHAJIA
IO OTBOP KOHCYJIbTAHTA J/Ifl TOJIYYEHUA KBATTMOUKALIMH
EA WCIIOJIHUTE/NBHOE ATEHTCTBO (XOKHMUAT FOPO/IA TALIKEHT)
ST OLEHKA BO3/IEACTBHS HA 9KOJIOTHIO
9KOJIOTUYECKHU TIJIAH YIIPABJIEHUA
70 MEX/IYHAPO/JIHAS ®EJEPALIMA HHXXEHEPOB KOHCYJIbTAHTOB
NI 1JIAH JEACTBUA 110 TEH/IEPHBIM BOITPOCAM
[T OBLIVE YC/IOBUA KOHTPAKTA
1T [IPABUTE/ILCTBO PECIYBJIMKHM Y3BEKHCTAH
[T 'EOrPA®UYECKASA HHPOPMALIMOHHAS CUCTEMA
MHCTPYKLIUA U1 YYACTHUKOB TOPIOB
IA WCIIOJIHAIOIIEE ATEHTCTBO (I'YII “Maxsustrans”)
T MEX/YHAPO/IHBIE KOHKYPCHBIE TOPTH
W NEPBOHAYAJIbHASA 3KOJIOTMYECKAS OLIEHKA
WVT 1JIAH TPUOBPETEHUA W OTBO/IA 3EMJIX
TG KOMMYHAJIbHBIE OTXO/IbI
V)3 MUHHCTEPCTBO ®UHAHCOB
(M HETOCYIAPCTBEHHAS OPTAHU3ALIMA
SKCIUIYATALIMS ¥ TEXHUYECKOE OBCJIY)KUBAHUE
XTI PYKOBO/CTBO 110 AIMUHUCTPUPOBAHHIO [IPOEKTA
UM TPYIITA PEA/IU3ALIMH [IPOEKTA
(10 BbIBOP OCHOBAHHBIH HA KAYECTBE M CTOUMOCTH
3AIMPOC HA [IPE/I/IOXKEHUE
T CIIELIMAJIbHBIE YC/IOBUA KOHTPAKTA

SCEEP
PECITYBJIMKW Y3EEKHUCTAH

OTYET O MOJIMTUKE BE3OMACHOCTU
SLF CAHUTAPHBIN MTOJIUTOH /1J11 3AXOPOHEHHA OTX0/10B
SWMIP [TPOEKT I10 YJIYYIIEHUIO YIIPABJIEHUA TBO
TCM XOKUMUAT 'OPOJIA TAIIKEHT
TS TEXHUYECKAA IIOAAEPXKKA
TOR TEXHUYECKOE 3AJAHUE
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Y3BEKCKHE CYMMbI
WA 3AABKA HA BbIBO/JI CPEZICTB
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1 OBDbBACHUTEJBbHAA 3AMETKA

Hactosmui exekBapTajJbHbIA OTYET O TMpPOJeJaHHOM paboTe coJepXKUT HHGOpPMALUI0 O
JesartenbHocTH KoHcysnbranTa no noazaep:kke ['PII, JOCTUrHYTBIX pe3ysbTaTaX U TEKYIIUX
npo6JieMax B paMkax [Ipoekta ABP mo ysy4iieHuio ynpaByieHUsl TBEPABIMU GBITOBBIMU OTXO0JAMU
(ITpoekT nnu IIYYTBO) 3a oTuéTHbIM neprof ¢ 1 uioss nmo 30 centaopsa 2023 roga. B Hacrosamem
O0T4€Te MpeJCTaBJeH NPOrpecc B BbINOJHEHUH 3a/a4 KOHCY/JIbTaHTa C TOYKHU 3peHHsl yIpaBJeHUs
IPOEKTOM, 3aKyNOK, aAMUHUCTPUPOBAHNUA KOHTPAKTOB, GHHAHCOBOrO yNpaBJeHUsl U OTYETHOCTH,
MOHHUTOPHHTA 3aIUTHBIX MeP U APYyTUX MeponpusaTuii [IpoekTa.

CTpykTypa OTuUéTa aHAJIOTHUYHA paHee MpeJCTaBJIeHHOW GopMe OTUETHOCTH, pa3paboTaHHOU AJs
KnuenTa u I'PIl u npeactaBieHHod B ABP. HacTosiiuil oT4ET 0xBaThIBaeT BCECTOPOHHUM Mporpecc,
JOCTUTHYTBHIA B yNpaBJIeHUM NPOEKTOM, 3aKyNOYHOH [AeATEeJbHOCTHU U BCeX JPYrUX acleKTax
MpoeKTa B TeueHUe 3-ro kBapTasia 2023 roza.

Huxe npuBOAUTCS KpaTKOe H3JI0KEHHE HEKOTOPBIX OCHOBHBIX MEPONPUATHN U JOCTHKEHHUM 3a
OTYETHBIA KBAapTaJbHbIA IEPUOJ;:

» Konrpakt CW1: [loapsaaYuK 0 CTPOUTEIBCTBY CAHUTAPHOTO NMOJIUroHa: [leperoBopsl ¢
[logpsagyrkoM no npoekTty nonpaBku Ne 1 k KoHTpakTy Bce eumé mpoo/nKarmTCA HM3-3a
MOCTOSIHHBIX W3MEHEHWM KOJMYeCcTBA HEKOTOpbIX BHJOB pa6oT. [IpoekT BKJOYaeT
TeXHUYeCKUue U3MeHeHUs], BbI3BaHHbIe YCJI0BUSIMHU Ha 00'beKTe, U3MeHeHUs], IpeA0XKeHHble
3aKa3uuMKOM, U KOPPEKTUPOBKM KOJMYEeCTB M3-3a YNYLIeHWH, [JOMNyIlleHHbIX Ha 3Talle
npoektupoBaHud B 2019 roay.

» Konrtpakt Cons_2: KoHCy/JbTaHT MO NPOEKTUPOBAHUI0 M HAaJA30py 3a CAaHUTAPHBIM
nosiMmroHoM: IleperoBopel ¢ KoHcysbTaHTOM 1o npoekTy gonoJsiHeHus Ne 4 k KoHTpakTy
6bl1M 3aBepiueHbl B aBrycte 2023 roga. [IpoekTbl NonpaBOYHBIX AOKYMEHTOB BKJIIOYAIOT
KJIIOUeBble KaZjpOBble M3MeHEHUS, KOPPEKTUPOBKY CTAaBOK BO3HarpaXKJeHUd KJ/YeBOI'O
IepcoHasa U nepepacinpefeseHre MoJJjexalix BoO3MelLleHU0 pacxo0B, He06X0JUMbIX [0
OKOHYAHHUSI CpoKa HasHaueHHs (gekabpb 2023 roga). I[IpoeKT mMoNpaBOK HaxXOAUTCA Ha
paccMoTpeHUM XoKuMUsATa ropoja TamkeHTa.

» [lonoJiHMTe/IbHbIE MAKeThbl 3aKyNnokK: [locsie oTCyTCTBUS Bo3paxkeHUH co cTopoHbl ABP 23
vwoHs 2023 roja npurJallieHue K y4acTUIO B Toprax no HoBbIM naketaM G7 u G8 6bL10
ony6JMKOBaHO Ha BeGcalTax ABP n MecTHBIX opraHoB BjiacTu. 18 aBrycra 2023 roga 6b11u
OTKpBITHI 3aIBKM Ha y4acTHe B nakeTe G8, 1 olleHKa 3as1BOK BCe ellé NpoJo/nKkaeTcs. 3asgBKU
Ha y4yacTue B nakeTe G7 He GbLIM OTKPBITHI K YKa3aHHOMY CPOKY M3-3a 3alpoca XOKMMHUATA
ropofa TallKeHT HU3MEHUTb TexXHHUYeCKHe XapaKTepUCTUKU MYCOPOBO30B AJs cbopa M
TPaHCIIOPTUPOBKU Mycopa U ONyBJIUKOBATh NOBTOPHYIO 3a51BKY.

» BbIiIaThl N0 NPOEKTY: Brimiatel no [IpoekTy 3a oT4€THBIN NepuoA gocturad 1,805 muH.
nosutapoB CIIIA, Bkatodas pacxoabl 'PII, c6opbl u mpolieHTHI, BblliadeHHble ABP B xoze
peanusanuu npoekta. O6GIMKA 00beM BBIILJIAT C Hadasda peaausanuu [IpoekTa cocTaBUI
nouty 54,00 muiH. fosapoB CHIA, uto coctaBisieT 78,3% oT 3aiima ABP no coctosiHuto Ha 30
ceHTsi6ps 2023 roga.

» MOHUTOPHHI COOGJIIOAEHUA 3alUTHBIX Mep: IJKCIepThl @0 3al[UTHBIM MepawM,
OTBETCTBEHHbIE 32 MOHUTOPHUHI 3KOJOTHYECKHUX WU COLMAJbHBIX TapaHTHU NPOJOJIKUJIU
BBIIIOJIHEHHWE CBOHMX 3aJd4 II0 MOHUTOPUHIY BOIIPOCOB CO6JI}O,ELeHI/IH 3alllMTHBIX Me€p U
COCTaBJIEHHIO OTYETOB I10 HUM.

KeapmasnoeHsili Omuyém [Mpozpecca 3a Uonb — CeHmabps 2023 CmpaHuya 5 U3 6
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» IIpeaocraBieHUue 0T4ETOB 0 nmporpecce: KoncyapranT npeacraBu B ['PI1 u MaxcyctpaHc
MOJIyTOZ0BOM OTYET O MpoJielaHHOW paboTe KoHcy/bTaHTa 3a mepuo/i ¢ IHBaps MO HIOHb
2023 roga. 3TOT OTUET BKJIIOYAJ OOHOBJIEHHBIH IJIaH 3aKYIOK, IJIaH PeaIM3aliy IPOeKTa U

rpaduk BhIILIAT.
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2 OIIMCAHMUE ITPOEKTA
2.1 OIIMCAHME IIPOEKTA

ABP omo6pun npoekt 27 Hos6psa 2013 roja, nmpeoCTaBUB KpeAUT B pa3dMepe 69 MUJIMOHOB
JosutapoB CHIA u3 cBOuMX OOBIYHBIX KaNUTAJbHBIX pecypcoB. 06miasg CTOMMOCTb IpPOEKTa
3kBUBaJieHTHa 76,0 MmwuinoHaMm fJoJsiapoB CIIA, Bk/toYas Ha/lOroBble U TaMOXXEHHBIE JIbrOThI
[IpaBuTeNbCTBA Y36eKHUCTaHA, a TakkKe (QUHAHCOBbIE PACXOJbl B XOJle peasM3allMi NPOEeKTa.
KpeauTtHoe cornamenue v [I[poekTHOe corJianieHue 66114 nonucanbl ¢ ABP 27 deBpans 2014 ropa.
Kpeaut BcTynmun B cuny 29 gekabpsa 2014 roga. [lepBoHayasibHO HPOEKT ObIJI PacCYMTaH Ha
NATHIEeTHIOW peanusanuio (2014-2018 roasl) ¢ gaToi noramenus Kkpeaurta 30 utonsa 2019 roaa.

[To npock6e [IpaBuTenbcTBa oT 17 gekabps 2018 roga ABP of06pus npojijieHre KpeauTa Ha ABa
rojla ¢ nepecCMOTpPeHHOMW JaTou 3akpblTUsA Kpeauta 30 uroHa 2021 roga nJ/is 3aBeplleHUs BCex
OCTAaBLIMXCSl MePONPHUATHM MO MPOEKTY, BKJ/IOYAsd CTPOUTeJbHble paboTbl. OfHAaKO B TedyeHHe
nepBOro npojséHHoro nepuoja HcnosHutesbHoro AreHTcTBa U HcnoJsHAWOLEro areHTCTBA He
cMoray noxanvcatbh KOHTpakT CW1 - Co3jaHue CAaHMTApHOTO MOJIMCOHA U 3aKpbITHE CBaJIKH,
KOTOPbIN SIBJSIETCS KPYMHENUIINM KOMIIOHEHTOM 3TOTO MPOEeKTa CTOMMOCThbio 23,53 MU/IMOHA
Jl0JLJIapOB.

26 mMapTta 2021 roja nmpaBUTEJIbCTBO 06paTHJIOCh K ABP ¢ mpock60l 0 BTOPOM MpOJJIEHUH AaThl
3akpbiTua 3auMa ¢ 30 uwHga 2021 roga po 30 uwona 2023 ropa. Ilocse pasbsiCHEHUW M IJIaHA
KOPPEKTUPYIOIIUX [eHCTBUH, NPefoCTaBJeHHbIX NpaBUTeabCTBOM, ABP nmoareepaua npojJjieHue
BTOpoOro 3aimMa a0 31 gekabpst 2023 roga (+30 MecsineB) 23 uwHs 2021 roga.

18 ceHTsa6psa 2023 roma mnpaBUTEJNbCTBO ob6paTwjocb K ABP ¢ mpoce6oli 0 TpeTbeM u
OKOHYAaTeJIbHOM NPO/JJIEeHUU CpoKa noranieHus 3aiima c 31 nekabps 2023 roaa ao 31 nexkabps 2024
rojla C lLeJbl0 HaJJieXalllero 3aBepLIeHHs CTPOUTEJbHbIX PaboT MO CO3/JAaHUI0 CAHUTAPHOIO
MOJIMIOHA W [ONOJIHUTEJbHOW 3aKylnKW TOBapoB. B gomosHeHwe Kk 3Ttomy 3ampocy [YII
"MaxcyctpaHc" HanpaBu/io B ABP jjonosiHUTe/IbHBIE TOATBEPK/AI0IUE JOKYMEHThI (0GHOBJIEHHBIN
rpadyK CTPOUTENbCTBA, TpadPp UK peasu3ariy MpoeKTa U T./J.). ITOT 3alpocC Ha MPo/AJIeHHe 3aiiMa BCé
el é HaXoUTCA Ha paccMoTpeHun ABP.

OxujaeMble pe3yJibTaThl

Pe3synbTaToOM NpoekTa fBJASETCA YJy4dlleHWe TOpPOACKOM cpellbl U KadyeCTBa XKU3HU JKUTeJeH
TamkenTa. OxujjaemMble pe3y/abTaThl - YAyUIIEeHUE YCAYT U OOpalleHUs1 C TBEPABIMU OTXOJAMH B
TamkeHnTe. [IpoeKT uMeeT TpHM KOHEUYHBbIX pe3yJbTaTa: pe3yJbTaT 1 - BOCCTAHOBJIEHHAsd U
paciiupeHHas cucTeMa o6paleHus ¢ TBEPAbIMU 0TX0/jlaMH B TaiikeHTe; Pe3y/ibTaT 2 - MOBbIILIEHHE
OllepallMOHHOI0 NOTeHLHaNa; U pe3yabTaT 3 - HanuoHanbHasa crpaterusa YTBO. MyHununajauret
TamkeHTa sAB/AseTCA UCNONHUTENbHBIM opraHoM (M0) mo pesynbratam 1 u 2, a ['ocyiapcTBeHHbIH
KOMUTET 110 3KoJioruu siBjsietcs MO no pesyaptaty 3. I'YIl “MaxcycTpaHc” siBJsieTCs1 areHTCTBOM -
vcnosiHuTesneM (MA), oTBETCTBEHHBIM 32 [NOBCETHEBHYIO PEATM3AIMIO IPOEKTA.

PesysbTaT 1: BoccTaHOB/IEHA M paclinpeHa cucteMma o6pameHnus ¢ TBO B TamkeHTe
(i) mosiHasi PEKOHCTPYKLMSI/BOCCTAaHOBJEHHUE JBYX IMEPerpy3o4yHbIX CTaHUHUU C BO3MOXXHOCTbIO

3aKpBITHUSI OJHOU CyILIeCTBYIOLeH neperpy3oyHoi CTaHL MU 6e3 NOTepU TeKyIl el MOIHOCTH MO0
nepepaboTKe 0TXO/0B, COCTaBJsIoLIel He MeHee 1950 TOHH B CYTKY;

KeapmasnoeHsili Omuyém [Mpozpecca 3a Uonb — CeHmabps 2023 CmpaHuya 7 u3 8
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(ii) mpeaycMOTPUTENBHO YCTAHOBUTD CUCTEMY YTHIU3AIMNA OTX0/I0B IPOU3BOAUTEIBHOCTBIO OKOJIO
750 ThICSY TOHH B roj, MyTEM BOCCTAHOBJIEHUS W CTPOUTEJBbCTBA CAHUTAPHOTO MOJMIOHA B
AxaHrapadnckoM padoHe TalKeHTCKOH 06J1aCTH B COOTBETCTBUU C MEXAYHAPOJHBIMHU
3KO0JIOTUYECKUMU CTaHAApPTaMy;

(ili)co3naHue omepalMOHHON CHUCTEMBI [JI1 MOBBILIEHHUS NPOM3BOJCTBEHHBIX MOILHOCTEH NpPHU
3aMeHe CTapbIX MyCOPOBO30B U 060py/I0BaHUS B aBTOMAPKE;

(iv) moBbIlIEHHE MPOU3BOAUTEJNBHOCTH U KadyecTBa cOOpa MyTEM COPTHPOBKHU OGBITOBBIX OTXOJ0B
HaceJIEHUEM U MaJIbIMU MTPeINPUATUIMH.

PesysbTaT 2: YcUIeHUe OlepaTUBHOIO NOTEHMaIa

() Mo meHnbluei mepe 90% AOMOXO3HWCTB aKTUBHO COPTUPYIOT OTXO/bl Y UCTOYHUKA;

(i) UndopmManmoHHas KaMIlaHUsl [0 COPTUPOBKe 0TX0L0B 0xBaT 90% JOMOX03MCTB PU Y4aCTUH
YKeHIIIUH-4/IeHOB JJOMOX0351CTBa;

(iii)YryqmeHue ynpaBjeHus, 3KCIJIyaTallMK U TeXHUYecKoro obcaykuBanus ['YII “Maxcyctpanc”.

Pe3yabtar 3: Paspa6oTKa HAIMOHAJbHOW CTpaTerud O6GpalieHUusi C TBEPABIMU GbITOBBIMH
OTXO0JaMH

(i) NoaroToBKa NMpoeKTa HALlMOHAJBHOW CTpaTerdu o6palleHusi C TBEPABIMU KOMMYHaJbHbIMHU
O0TXO0/laMHU, BKJ/II0Yasi IPOEKT OTpaceBOd HHBECTULIMOHHOM MPOTrpaMMBbl.

Ha cerogHAmHUN feHb pe3yabTaTbl 1 U 2 HAXOAATCS B CTAAWU peav3al[dH, a pe3yabTaT 3 ObLI
3aBepiiéH B 2019 roay, B To BpeMs Kak HaumoHanbHas ctpaterus YTBEO 6bl1a yTBepKeHa YKa3oM
[IpesumenTta Ysb6ekrucrana Ne4291 ot 17 anpensa 2019 roga, a KoHcynbTaHT mo mnporpamme
KOPIOPAaTUBHOrO Pa3BUTHSA 3aBeplIUJ CBOM YCJIyru B Jiekabpe 2019 roja, mocjie yTBepKAeHUS
OKOHYAaTeJIbHbIN OTYET KOHCYJIbTaHTA.

2.2 HCTOYHUK ®PUHAHCHUPOBAHUSA U KATETOPUA 3AEMHOI'0 ®UHAHCUPOBAHUA

0611asi CTOMMOCTD NMPOEKTA COCTABJISIET 3KBUBAJIEHT 76 MUWJIJINOHOB AoJjapoB CHIA, U3 koTopbix
3ailM ABP coctaBasier 69 MuanuoHoB poJsiapoB CIIA, a foJsss NpaBUTeNbCTBA COCTaBJsSET
3KBUBaJIEHT 7 MUJIJIMOHOB A0Js1apoB CIIA B BU/ie HaJIOTOBBIX U TAMOXKEHHBIX JIBI'OT.

Ta6smna 1: UcTouyHUMKHY PUHAHCHPOBaHUA

HUToroBasa
HcToyHUKYU GUHAHCHUPOBAHUA CTOMMOCTH

(muH. Josut. CIIA)

dyHaHCcHMpoBaHMe A3MAaTCKUM 6GAHKOM pa3BUTHUSA
3aiim 3067-UZB (O6bI4YHbIE KallMTaJIbHbIE PECYPCHI) | 69.00 | 90.79%
duHaHCcupoBaHUe Pecny6/IMKOM Y36€eKUCTaH

[IpaBuTENbCTBO Y36eKkucTaHa ([[paBUTENBCTBO) 7.00 9.21%

Ta6smna 2: Pacnpegesenve 3aémMmHbIxX nocrymyieHnuin ABP No. 3067-UZB (nepepacnpepesiéH B
aBrycrte 2019)

Katerop OmnucaHue KaTeropuu 061masa cymma 061Ul NPOLEHT
us ¢uHaHCcupoBaH ¢uHaHcHpoBaHuUA (%)
3aiMa us ($)
1 | 3emusHbBIe paGoOTHI 33,600,480
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a+b Co3/ilaHre CAaHUTAPHOTO MOJIUTOHA U 23,531,000 | 100% oT 0611l CYMMBI
3aKpbITHE CBAJIKU 3asiBJIEHHBIX pacxo/i0B*
Cc BoccTaHOBJ/IeHMe eperpy304HbIX 7,779,000 | 100% oT 00611e¥t CYyMMBI
CTaHILIUH, rapakel U MyHKTOB c6opa 3asiBJIEHHBIX Pacxo/10B*
OTXOJ0B
d Ycayru mo npoeKTUPOBaHUIO U 2,290,480 | 100% ot 06111 CyMMBI
aBTOPCKOMY HaJI30py 3asiBJIEHHBIX pacxoi0B*
YcTaHOBKHU U 060pyAOBaHHE 26,756,900
a 06opynoBaHUEe U TEXHUKA JIJIS 3,800,000 | 100% oT 0611ei CYyMMBI
OJIMTOHOB 3asiBJIEHHBIX pacxo/i0B*
b TexHHKa Ji/1s1 cbopa U NepeBO3KHU 17,088,900 | 100% oT ob611e¥t CyMMBbI
OTXO/I0B 3asiBJIEHHBIX pacxo/10B*
C ByHKephbI ¥ Apyroe 060py/l0BaHHE 5,768,000 | 100% oT 0611ei CyMMBI
3asiBJIEHHBIX PacXo/10B*
3 YnpassieHue NpoeKTaMu, 4,168,193
pa3BuUTHE NOTEHIHAJIA U
HCCeJOBaHUSA
a [lepcoHas no ynpaBeHUI0 2,517,958 | 100% oT 06111€l CYMMBI
OPOEKTAMH U UX MOJIJIEPKKA 3asiBJIEHHBIX pacxoi0B*
b [IporpaMMeI oAAepKKH 1,650,235 | 100% oT 06111e¥ CyMMBI
noTeHIMana 3asiBJIEHHBIX pacxoi0B*
4 IIpoueHTHI U COOPHI 32 4,474,427 | 100% ot
o6s3aTesibcTBa ABP NPUYHTAIOLENCS CyMMBI
5 HepacnpegenéHHbie -
* Be3 HaJIoroB 1 c60pOB B Y36eKHCTaHe.
Uctounuk: 3aémHoe corJamenue ¢ ABP ot 27 pespass 2014 roaa.

IIpocb6a Mcnosib30BaTh 3aéMHbIe coepexeHu (2023)

24 guBapsa 2023 roma Xokumudatr TamkeHTa HampaBuJ [lpaBUTesbCTBY Y36eKuCTaHa CBOE
06HOBJIEHHOE TIpeJJIO’KeHHe 00 HCNO0JIb30BAHHUU C3KOHOMJIEHHBIX CPEJACTB IO 3aliMy Ha OOUIYIO
cymmy 8,4 MusiMoHa gosapoB. 14 mapta 2023 roga IlpaButenbctBo nopyyusno MO3® u MUKUT
paccMoTpeTh npeiokeHue XokumuaTa TamkeHnTa ot 24 auBapa 2023 roza.

13 mapTa 2023 roaa I'VII "MaxcycTtpaHc” HanpaBuio B XOKUMUAT TallkeHTa CBOE epecMOTPEeHHOoe
npejJioKeHue 00 UCI0JIb30BAHUU CIKOHOMJIEHHbBIX CPEJCTB MO 3aliMy Ha 0611y cyMMy 8,65 MJIH.
noJutapoB CIIA, koTopoe 66110 TOAJEPXXaHO MYHULIMITAJIUTETOM U HanpassaeHo B MO2® u MUNUT 14
MapTta 2023 roga.

1 ampens 2023 roma MUUT npepcraBun I[lpaButenbcTBY U MuHQHHY CBOE 3asiBjeHHE 06
OTCYTCTBUU BO3PaKeHHUU M0 NnepepacnpeiesieHUI0 3aéMHBIX CPEJCTB A1 JOMOJHUTENbHBIX HOBBIX
3aKYIOK B c/y4yae 0/j00peHus 3Toro npe/ioxkeHus ABP.

6 anpess 2023 roga MuHUCTepCcTBO PUHAHCOB HAaNpaBuJIo B pe/cTaBuTeabCcTBO ABP B TamkenTe
npeaJoKeHHe O Iepepacnpe/ie/ieHnd 3aéMHbIX MOCTYIJIEHUH Ha O6IIyH0 CYMMY 3KOHOMHHU B
pasmepe 8,65 MuiH. foJstapos CIIA. [IpaBUTeNIbCTBO NPeAJIONKUIO0 IepepacpeaeauTb 3aiM ABP a5
duHaHCUPOBaHUS JONOJHUTENbHBIX MAKETOB 3aKYIOK, KOTOPbIe J0/KHBI ObITh 3aBepllieHbl K 31
nekabps 2023 roga.

KeapmassHeili Omuém lpoepecca 3a Uone — CeHmabpes 2023 CmpaHuya 9 u3 10
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11 ampensa 2023 roga I'YII "Maxcycrpanc" HanpaBusio B ABP 06HOBJIEHHOe mpejioKeHHEe 06
HCIIOJIb30BAHUM 3aéMHBIX COEpeXeHWH C MepecMOTPEeHHOW CYyMMOM 3KOHOMHU C 8,65 MJIH.
nosutapoB CHIA go 7,81 muH. mosutapoB CIIIA. CyMMa 3KOHOMHMH ObLIa YMeHbIeHa C YYETOM
nocjeaHell BbIMJIAaTbl MUHUCTEPCTBOM (GUHAHCOB IMPOILIEHTOB U c60pPOB 3a 00s13aTesibcTBa ABP B

pasmepe 957 545,25 nonnapos CIIA c gaToit BamoTupoBanus 15 maprta 2023 roja.

[TocsenHee coobieHue 1Mo 3TOMY Bompocy Mexay ABP m MaxcycTpaHc 6b110 B Hiose 2023 roja,
korja MaxcycTpaHc o6paTujach € NPOCbOOW [IOMOJHUTENbHO PACCMOTPETh OOGHOBJIEHHOE
npejjiokeHue 06 HCIOJb30BaHUU 3aéMHbIX COepexeHUM Ha cyMMmy 7,66 MJIH. [10JIJIapOB.
PykoBoguTenb rpymnnbl ABP r-u Cunze Jly nonpocus noBTOPHO MOJJaTh 0OHOBJIEHHbIN 3ampoc Ha
nepepacnpejiejleHle CPeACTB Ha MeCTHOM YpOBHE, OCHOBAaHHBIM Ha INOCJefHeM IpeJJoKeHUU
MaxcycTtpaHc U XokuMuATa TallKeHTa, C Le/bl0 06pab0TKU M3MEHEeHUH B 3aéMHOM COIJIallleHUH.
MaxcycTpaHc oTBeTusaa 28 wutoss 2023 rojja, YTO OKOHYATEJNbHO OOHOBJIEHHBIN 3ampoc 6yeT
otnpaBjeH B ABP mnocse OTKpbITUS TOProB M 3aKJKYeHUS KOHTpPaKTa B paMKaX HOBBIX
JONOJHUTENbHBIX MakeToB G7 u G8.

O6HOBJIEHHOE TIpe/IJIOKEHHUE T10 TIepepacipeie/IeHUI0 3aiiMa Mpe/ICTaBJIeH0 B MpUIoKeHuM 1.

Ta6suna 3: Pa36uBKa NOCTYIUIEHUH MO 3aiiMaM (10 COCTOSIHMIO Ha ceHTAGpb 2023 roaa) -
AoJsuiapsl CIIA

Tekyiee Ilpeasiaraemoe IlepecMmoTpeHHOE

KoMmnoHeHTBI npoeKTa pacnopeaesieHue mnepepacnpenesieHue pacnpeaejieHue

3anuMa 3auMa 3anuMa
3EMJIAAHBIE PABOTHI 33600480 -5566 698 28033782
Oé%g@%%%iﬁgﬂ 26756 900 4899 419 31656319
YIPABJIEHUE ITPOEKTOM 4168193 299 818 4468011
[TPOLEHTLI U CBOPLI 4474 427 0 4474 427
HEPACIIPEJIE/IEHHBIN 0 367 461 367 461
HUTOro 69 000 000 0 69 000 000
KeapmasnoeHsili Omuyém [Mpozpecca 3a Uonb — CeHmabps 2023 CmpaHuya 10 u3 11
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3 3AJAYU U AEATEJbHOCTb KOHCYJIbTAHTA B OTYETHOM IEPUO/JIE

3.1 YNPABJIEHHUE IPOEKTOM (3AJAYA A U3 T3)

KoucynpTtanT I'PII npogo/xust BEINOJHATE CBOM 33Zjla4yM M0 oKaszaHuw noagep:kku ['PII u Knuenty
(TYIl "MaxcyctpaHc") B peasM3alldi NPOEKTA B COOTBETCTBHMH CO CBOMMHM KOHTPAKTHBIMH
0653aTeIbCTBaMU. DTU MepPONPUATHS BKIIOYAIOT OKa3aHHe [TOMOLIY 3aMHTePeCOBaHHbIM CTOPOHAM
IpoeKTa B peajl3al i, yIIpaBJeHUH, afJMUHUCTPUPOBaHMHY, 0OMeHe HHPOpMalLMel U COCTaBJIeHUU
OTYETOB O XOJle pea/iM3allUd NpPOEKTa, BKJOYasgs MOHUTOPUHTI rapaHTUH M aJMUHUCTPUpPOBaHUeE
3akynok. Cnenuanuctbl KoHCysJbTaHTa y4acTBOBa/IM BO BCTpedYax O XOJe CTPOUTEJbCTBA Ha
CaHUTAPHOM IIOJINTOHE, OPraHM30BaHHbIX [loApAAYMKOM M 3aKa3uMKOM, a TaKXKe B NOCeIleHUAX
06bekTa cnenuanuctaMu ABP MmecTHoro npefcrtaBuTebCTBa B TalllKeHTe.

B COOTBETCTBMHM C TeXHUYECKUM 3aJlaHMeM U TIpadUKOM pe3y/abTaTOB KOHCYJAbTaHT [PII
noarorosua U npegcrasui ['PII u KnveHTy nosyronoBoii oT4ET 0 Npo/Je/JaHHON paboTe 3a NePUOJ C
AHBap4 1o uHb 2023 roja.

Kpowme Toro, KoHcy/ibTaHT 0Ka3bIBal NOJEePXKKY U KOHCyIbTUpoBa KinenTta u I'PI1 B noagroroBke
Pa30BbIX U CIEUATIbHBIX OTYETOB, CTATUCTUYECKHUX JIaHHBIX U IPyroil 06HOBJEHHON MHOpMaIUU
JlJIsT MECTHBIX OPTaHOB BJIACTU MO KOHKPETHOMY 3aMpocy.

3.2 3AKYIKH (3AJJAYA B U3 T3)

OO6HOBJIEHHBIN T'padUK 3aKyNnokK npejctaBieH B [IpuaoxkeHun 2. Ha ocCHOBaHHWU NpeAJIOKEHUS O
nepepacnpe/iesieHuu cpeacTs, noctynusilero oT UA ¢ masa 2023 roga, [lian 3akymnok [IpoekTta 6611
OOHOBJIEH U pa3MelléH Ha Be6caiTe ABP nocsie omo6penus bankom. [loxkanyicra, 03HaKOMbTEChH C
o6HoBJsieHHOM Bepcuel I N2 11 ot 9 masa 2023 roga Ha BebcaliTe ABP. OcHOBHble 06HOBJIEHUS
BKJIOYAIOT HOBbIe MakKeThbl 3akynok G7: [locTaBka MycopoBO30B /i1 c60pa U TPAHCIOPTUPOBKHU
otxozn0B, 65 equnun (5,0 muH. gostapoB CIIA) u G8: IlocTaBKa MyCOpPHBIX OAKOB M KOHTEHHEPOB
JUts coopa otxo/10B, 3.120 egunur (2,28 MuH. gosutapos CIIA).

KoHcysnbTaHT 06HOBUJ rpaduk 3akynmok MU okazan nomoub [PII u KineHTy B 0061eHHUH C
y49aCTHUKAaMH TOPTOB MO BOMPOCAM TEH/JEPHOU JJOKYMEHTAI[MU U BCKPBITHH 3afBOK K KpalHeMy
CPOKY MOJJa4H.

Humxe npeacTtaBieH TEKYIIUMKA CTATyC AEUCTBYIOUIMX KOHTPAKTOB M OCTABIIAsICS CyMMa 3aéMHBIX
MOCTYIJIEHUH:

Ta6avna 4: Tekymue KOHTPAKThl U HENMOralleHHbIM OCTAaTOK (M0 COCTOSTHUIO HAa CEHTAOPb
2023 roaa)

Oouiee
MNoanucaHnHbIEe
Ka’reropml KOJINYEeCTBO OcTaTok cpeacTts
KOHTPaKThI 3amMeTKH
3aKyNoK KOHTPaKTOB oiap CIIA | B A0/IIapax CIIIA
Aoaaap CIIA A P
Jia duHaHCUpPOBaHUSA
PABOThI 24823 193,00 23 436 932,00 1800 000,00 AOTIOJIHATEILHBIX
3aTpaT Ha CTPOUTENBLCTBO (KOHTPAKT
CW1)
Jis GvHaHCUPOBaHUSA ABYX
TOBAPLI 32479519,00 26509 519,00 5556 261,00 JOTIOJIHUTEIbHBIX
naketoB G7 u G8
Jlnst puHaHCUpPOBaHUA
YCJIIYTU 7 222 861,00 6937 861,00 285 000,00 JOTIOJIHUTEJIbHBIX
ycayr (Cons_2 KOHTpaKTa)
HUTOro 64 525 573,00 56 884 312,00 7 641 261,00
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3.3 HA/JA30P U KOHTPOJIb 3A CTPOUTE/IbCTBOM (3AZJAYA C 3 T3)

B pamkax 3Toi 3ajaud KoOHCy/sbTaHT JoJiKeH oOKasbiBaTb copaedicTBue ['PII u Maxsustrans B
OCYLIeCTBJIEHUU HaZi30pa 3a BCEMU CTPOUTEJbHBIMU pabOTaMH, KOTOPbIM BKJOYaeT B cebs: (i)
M3y4yeHUWe W KOHTPOJIb KauyecTBa MPOEKTHOW U APYrol JOKyMeHTAal[MM U MOHUTOPHUHI paborT,
KOTOpbIE BBIMOJIHAIOTCS B COOTBETCTBHH C YTBEPXKJIEHHBIMM IpoekTaMmH, (ii) paspabGoOTKy H
BHeJpeHHe IporpaMma oGecledeHHs KayecTBa CTPOMUTEJbCTBA, (iii) MoHUTOpUHT rpaduUKOB
pa6oThl MmoApsAAYUKOB, (iv) KOHTpOJIb MOCTAaBOK, B YAaCTHOCTU TaMOXEHHOro 0QOpMJeHUs B
Y36ekucTaHe, 4 (V) ycTpaHeHUEe HEJIOCTATKOB M0 JIl0OOMY M3 3TUX BOIIPOCOB.

B TedyeHHe OTYETHOTO nepuvoga KOHCy.IIbTaHT OKa3biBaJl ITIOMOIIIb B aAMHUHUCTPUPOBAHUHN [ABYX
KOHTPAKTOB Ha BbIIIOJITHEHH € pa60T:

CW1 / CTpouTebCTBO CAHUTAPHOTIO MOJTUTOHA

CnenuanavcT Mo HaJ30pYy KOHCYJbTaHTa no nojjepxxke I'PIl nmpojosnkun cieguThb 3a HaL30pHOH
JlesITeJIbHOCTbI0 KOHCYJ/IbTaHTa MO NpoeKTUpoBaHUIo M Haj3opy (CUCD u3z Kurtas) B cBfisu co
CTPOUTEJIbCTBOM HOBOTO NOJIUTOHA. B TO e BpeMs clleniuaJuCT 110 HaZ30PY OCYLeCTBJIA] HaZ30P
3a ¢pU3UYeCKUMHU paboTaMU Ha 06'bekTe U momoras ['PII u 3aka3uuKy B pacCMOTPEHUHU U NIPOBEPKe
00'beMOB paboT, BbiMoJiHEHHBbIX [loapsaauukom u IIIICel. Kpome Toro, KoHcyabTaHT moMorasa B
0061eHUH MeXJy 3akas3uukoM, [loApAAYMKOM U HMHXKeHepoM [0 TeKylLlMM BoIpocaM paboT U B
paspelieHUH/pa3bsCHEHUH TeXHUUECKHX U KOHTPAKTHbIX 3anpocoB [lofpsaayurka.

CW2 / BoccTaHOBJ/IeHUEe /PEKOHCTPYKIUSA NePerpy304YHbIX CTAHIMHA

[lepBblii IEpHUO/ OTBETCTBEHHOCTH 3a AedeKThl 3akaHuuBaeTcsad 31 aBrycrta 2023 roga. Ha o6eux
nepeJlaTOYHbIX CTAHIUAX BCe ellje UMEITCsl He3HAYUTe/bHble leQeKThl, BblsIBJI€HHble UHXXKeHEPOM
1o Haj30opy U Maxsustrans. KoHcysbTaHT okasan noazepkky [PII u 3aka3uukKy B OO6LIieHHUM C
[ToapsAAYMKOM N0 BbISIBJEHHBIM JedeKTaM, KOTOpble He06X0JUMO YCTPAHUTD, @ TAK:Ke B pellleHUuHr
BOIIpOCA 3a/l0/DKEHHOCTH MexJy [loApAAYMKOM M NMOCTaBIIMKOM IPecCOBOr0 060PYJOBAaHUA M3
['epmaHuu. ['0TOBBIE YepTeKM M OKOHYATeJbHAs JOKYMEHTAlusl N0 KOHTPAKTy Ha BbINOJHEHHE
paboT AO/KHBI ObITh NOATOTOBJIEHbI [[04pAAYMKOM U pacCMOTPEHBI MHKEHePOM [IJIs HaJJIeXKallero
BBIMOJIHEHUS] KOHTpakTa. Ha JaHHbII MOMEHT HemoralieHHas cyMMa cocTaBjaseT 6 797,15
fosnapos ClIIA, koTopas 6y/ieT BbllJlaueHa [0cJle BbIICHEHHUS BCeX BOIPOCOB MeX/y CTOPOHAMH.

34 AJIMHUHUCTPUPOBAHUE KOHTPAKTOB (3A4AYA D U3 T3)

KoncynbpranTt nomoras I'PIl B aAMMHUCTPUPOBaHUY TEKYIIMX KOHTPAKTOB Ha BbINOJHEHUE PaboT U
OKa3aHHUe yCJyT, B YaCTHOCTHU:
i) cocTaB/ieHHe 3afBOK Ha CHAATHE CPeACTB JJs NMPSMON OMJaThl U JUKBUJALHUHU KpeJUTHbBIX
NOCTYIJIEHUH;
ii) mpoBepka NpPOMEXYTOYHBIX IJIATEXHbIX KBUTAHLUMHW U C4YeTOB-QaKTyp MNOAPAAYMKOB U
KOHCYJ/IbTaHTOB;
iii) paccMoTpeHMe 3anPOCOB Ha BHECEHHE U3MEHEHUHN B KOHTPAKT U NMO/rOTOBKA JIOKYMEHTOB 0O
BHECEHUHM U3MEHEHUH U CMeThl Pacxo/i0B;
iv) KOHTpo/Ib 3a JeWCTBUTEJbHOCTbIO OGAaHKOBCKMX FapaHTHUH J[Jis1 aBaHCOBOIO IJIaTeXa U
VICIIOJIHEHUA KOHTPAKTOB, IPeAO0CTABJIAEMbIX NOAPALYUKAMU U KOHCYJIbTaHTaAMU;
v) npouas aAMUHUCTpaTUBHas noaaepxka ['PI1 u MaxcycTpaHc.

Cnepnyroliye BbIIJIAThl ObLIM POM3BeJeHb] B IEPUOJ C sHBaps no UioHb 2023 roja no cOCTOSAHUIO
Ha 30 uroHsa 2023 roja (corsiacHo gaHHbiM 'PII):

1) [IpAMBIe NJIATEXKU:

KouTpakT CW1R: CTpoUTENBCTBO CAHUTAPHOTO MOJUTOHA $1,098,176.89
KouTpakT CW2: PekoHCTpPYKIUS MTeperpy304HbIX CTaHLIUH $35,000.00

KouTpakT Cons_1: KoncysbtanT ['PII $34,972.27
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[IpoueHTHI ¥ c60pbl ABP $605,158.55
2) [lnaTeu c aBaHCOBOTO CYeTa:
KouTpakT CW4: PeKoHCTpyKIIUSA rapaka $18,254.79
Pacxoab! I'PIT $13,400.00
UTOTO 3a III kBapTaa 2023: $1,804,962.50
HUTOI'0 c Haya/1a IpOEKTa: $53,549,583.89 (77.60% oT o0O6uEl CyMMBbI
3aiiMa)

Cnennanuct no ¢UHAHCOBOMY MeHeXKMeHTy KoHcyibTaHTa U GyxraiaTep okasanu noajepxkky [PIT
B 0611[eHHHU ¢ GUHAHCOBBIMU KOHTpoJiepaMu ABP B oTHOIlIeHUU NO/JTaHHBIX 3asIBOK HA OT3bIB 3aiiMa.

3.5 OCYILIECTBJIEHUE, MOHUTOPHUHT U OLIEHKA TAPAHTHUM (3AZIAYA E U3 T3)

KoHcysnbTaHT Jlo/DKEH oOKa3biBaTh cojieiictBue [Pl B peasu3anuu pa3spaboTKH NPOEKTa, B
YaCTHOCTH B MPOBEJEHUHM CTPOUTEJNbHBIX paboT B cooTBeTcTBUHU C [losutukoir ABP B o6Gsactu
rapadTuil Ha 2009 roa. KoHcyabTaHT fgoJyikeH nomoraTb ['PII B ynpaB/ieHUH 3KOJIOTHUYECKHMH U
COIIMAJILHBIMU PHUCKaMH, CBSI3aHHBIMU C peajid3anyeld MPOeKTa, U MPeIoCTaBJIATh peKOMeHAaluu
0 MUHUMH3AIMH, CMSATYEHHUIO U, €CJIM He MPe0TBPallleHHI0, TOTEHMAJIbHOMY He6J1aronpusiTHOMY
BO3/IEMCTBHUIO.

3.5.1 MOHUTOPHMHT COLUAJ/IbHbIX FAPAaHTHI

OCHOBHOM 1eJIbl0 MOHUTOpPHUHIA COIMAJIbHBIX TapaHTUW B paMmkax [IpoekTa siBjsieTCs OIlEHKa
npo6JeM BBIHYXKAEHHOIO IlepecesieHUs] C y4yeTOM JIIOObIX HEraTHBHBIX IOTEHIMAJbHbIX
BO3/IECTBUM MPOEKTA WM JIOOBIX JIPYTUX COIUAIbHBIX NMPO6JieM, KOTOPble MOTYT BO3HUKHYTh B
X0Jle peasiM3anuu MpoekTa. MOHUTOPUHT U OlleHKA COIUAJIbHBIX FapaHTUH B OTYETHOM IepHojie
ObLTM HanpaBJieHbl HAa MOATBEPKAEHHE TOr0, YTO peasn3alys NpoeKTa He MPUBOIUT K HapYLIEHHUIO
Tpe6oBaHuM [lostuTHKY rapaHTuil ABP.

B TedyeHHe OTYETHOrO nepruoja MOHHUTOPHHI BOIIPOCOB counaanoﬁ 3alllMTbl OCYIIECTBJIAJICA
crieguajiunCrtaMm I10 COHHaJIbHOﬁ 3dlllUTe WU PA3BUTHUIO KOHCYJIbTaHTa I'PI1 1 KacaJjicd TOJIbKO
CTPOHTEJIbHBIX pa60T, KOTOpbI€ B€JIMCb HA IIOJINTOHE AxaHrapaH.

[lepBoHavya/JbHBIM NPOEKTHBIM JOKYMEHTOM /JJisI MOHUTOpPHUHIrA COLMAJbHOW 3alllUThI SABJSAETCA
[lnan otBoaa 3emuiu U nepecesedus (I1I13I1), moaroroBseHHbld B 2012 roay /st CTpOUTEIbCTBA
HOBOT'0 MyCOPHOTI0 MOJINTOHA B AXaHrapaHCKOM palioHe TallkeHTCKOW 06s1acTu. B cooTBeTCTBUU C
[Monutukoit 3amutsl ABP, II3I1 6611 ony6snkoBaH B 2013 rofy 1 BpeMs OT BpeMeHU 0O6HOBJIS/ICS.
3awmuTHBIE U cMArdaroue Mepol B paMkax 111311 Bkatoyanu cienymoiee:

(i) 3emuia B cyYeT KOMIEHCALMH 3a 3eMJIIO;
(ii) xommeHcalus 3a MOTEPSHHBIN ypoXKal U NPUOBLIb;

(iii) xommeHcanus 4 paboTHUKAM MOCTPa/laBlIed apeH0BaHHOH depMbl (ToTeps
Jloxo/1a/cpe/iCTB K CYlLeCTBOBAaHHUIO paGOTHUKOB).

Ha ocHoBanum IlocTtaHoBieHuss KabuHera MunuctpoB N2 895 or 1 Hos6pa 2018 rogma
I0KHOKOopercKasa komnanus "Sejin G&E Co., Ltd" go/mkHa peasrM30BaThb MPOEKT IO IepepaboTke
OTXOJIOB B 3HEPTHUIO0 Ha CYIEeCTBYIOIIeNd CBajiKe. 32 OTYETHBIA MEPUO]] HUKAKOTO (HUIUYECKOTO
nporpecca B peajiM3aliiy MpoeKTa He HAabGJII0AaJI0Ch, U, IOX0XKe, JaJIbHeHIIasg peau3anus IpoeKTa
MPHUOCTAHOBJIEHA. ATEHTCTBOM-UCIIOJHUTENIEM poeKTa sBJsieTcs [K3.

B TeueHue oTuyeTHOro mnepuojsa B pamkax Mmuccuu ABP mo paccMmorpenur kpeauta Papuja
JokymabaeBa, coTpyAHUK ABP mo reH/iepHbIM BONpocaM M COLMAJbHOMY pPa3BUTHIO, MOCETHJIA
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CBaJIKY B AXaHrapaHCKOM paiioHe, 4TOObl NPOBEPUTb TeKyllee COCTOSHHE U COOJI0JieHHe
COLIMA/IbHBIX TAPAHTHH.

3.5.2 MOHMTOpPHHT OXpaHbl OKpY>Kalouiei cpeabl
B cooTBeTcTBUM ¢ CorJalieHHMeM O 3aiiMe U npoekTe o 3aiMy L3067-UZB: [IpoekT no yaydlieHUIo
ylnpaBJ/ieHUsl TBepAbIMHU 0TX04aMu, Maxsustrans u I'PII 06s13aHb! 06ecriedUuThb, YTOOI:

(1) NPOEKT NOCTPOEH U 3KCIJIyaTUPYeTCs B COOTBETCTBUY C HALlMOHAJBHBIMU U MEeCTHBIMHU
9KOJIOTUYeCKMMH HOPMaMM W DPYKOBOJAALIMMM INPUHLHUNAMHK, IJKOJOIMYECKOU
noautukoi ABP (2002) u oTyeTOM 0 nepBOHa4Ya/IbHOU 3Koji0rUdeckol onieHke (EAR);

(ii) J1060e HebGJAaronpUsATHOE BO3/IEHCTBUE Ha OKpPYXKAIIyl Cpeay, BO3HHUKalolllee B
pe3yJibTaTe CTPOUTE/IBCTBA U 3KCIJIyaTallui 06'beKTOB NPOEKTa, CBOAUTCA K MUHUMYMY
3a CYeT NPUHATHUSA Mep 10 CMATYEHUIO NIOCJIeICTBUM; U

(iii) o BeimosHenuu IlnaHa skosnoruyeckoro MeHemxkMmeHTa (I[IYOC) M HapyleHHsx
CTaH/apTOB 6e30NaCHOCTH WMJIM OXpaHbl OKpYXalolllell cpe/ibl, eCIi TaKOBble HMEIOTCH,
caefyeT peryspHo coobuiatb ABP.

B TeyeHue oTueTHOTO neproia KoHcy/bTaHT NOAr0oTOBUI U nipecTaBu ['PII mosiyroioBoi oTYeET 0
MOHUTOPHHTIE 0XpaHbl OKpYXalolei cpe/ibl 3a EPUOJ C AHBapA no uioHb 2023 rofa. B HacTogmeM
OTYeTe MO0 MOHHUTOPHUHIY OKPYXKaloLled cpejbl OMUCHIBAETCS peasik3alus Mep M0 MOHUTOPHUHTY
OKpY»alolllei cpe/ibl U CMSATYEHUIO TOC/E/ICTBUM BO BpeMsl CTPOUTENbCTBA CAaHUTAPHOTO MOJIMIOHA,
Kak yka3aHo B [ls1aHe akosiornyeckoro MeHepxkMeHTa [IpoekTa.

OcHOBHOE BHMMaHHe IpH MOHUTOPHHIE 3KOJIOTMYECKMX FapaHTHHU HaIlpaBJeHO Ha IoJiydeHHe
Joctyna kK cobatogenuto CAMOCTOATEJ/IBHBIM nofpsaAuuKkoM 3allUTHBIX Mep, yka3aHHbIX B [IYOC
JlJIs1 KOHKpeTHOro o6bekTa. ClenuajucThl 110 oXpaHe okpyxarwleil cpegpl KoHcynbtanTa ['PII u
['PIIPII mpoBesin BbIe3/bl HA OOBEKT A/ IMPOBEPKH COOJIIOAEHUS IKOJOTHYECKUX TapaHTHH H
MOHUTOPHHIA COCTOSSHMS Mep N0 CMATYEeHUI0 TOCAe[CTBHM, Kak ykKasaHo B IliaHe
KOPPEKTUPYIOUIMX JAeHCTBUH, peryaspHo 0O6HOBAsseMOM KOHCYJbTaHTOM U INpejCTaBJsIeMOM
npoekTHoi rpynne ['PII u ABP.

Y4uuTsiBag, 4TO B npoekTe ABP y4acTBYIOT iBa KOHCYJIbTaHTA JAJf peaJu3aliiy IpoeKTa U HazA3opa
3a CTPOUTEJIbCTBOM, OBbLIO COIrJIACOBAHO CJeAylollee pacnpejeseHde 3aZad N0 MOHUTOPHUHIY U
OTYETHOCTH 10 3KOJIOTUYECKUM FapaHTHUAM:

Quarterly Prepare | e

report

PIU Consultant

Prepare

Supervision
Consultant

Submit

Monthly Prepare

Contractor
report

Puc. 1. Cxema pacnpepesieHNs 33124 10 MOHUTOPHUHTY OKPYKalolei cpefibl

B xose muccuu ABP 1o 0630py 3K0JIOrHYeCKUX TapaHTHH, cocTosiBIIekcs B uwJie 2022 roja, 6b11u
BbISIBJIEHBI HEKOTOpblE HECOOTBETCTBUS, U OBbLIM NPEAJONKEHbl KOPPEKTUPYIOLUE AeWUCTBUS C
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yKa3aHUeM CpokoB. [IpoekTy 6bl1a MpUCBOeHA OlleHKa “3acayKHUBaIIMM BHUMaHUA” 32 BHEJ[peHUE
rapaHTHUN K3-32 33JIEPXKKUA C 3aBepllieHHeM MeponpusaTHi (i) Habop cHenuasuCTa MO OXpaHe
okpyxatomiei cpeanl ['PI1 k¥ 31 aBrycra 2022 roga u (ii) ycTaHOBKa HempoHUIIAaeMOW BTOPHUYHOU
3alUTHOH 000JIOYKH MOJ, TOIJIMBHBIMU 6akaMu K 20 uwoJug 2022 roja He ObIJIM BBINOJHEHBI K
COTJIaCOBAaHHOMY CPOKY M0 coCTOosiHUIO Ha 7 OkTsA6pb 2022 rofa.

['PII mpeactraBuiio 3 dpepassa 2023 rosa oTUET O BBINOJHEHUHU [1/1aHA KOPPEKTUPYIOIIUX AEUCTBUH
(CAP), B KOTOPOM YKa3bIBaeTCsl, YTO He OBLJIO BOSMOXKHOCTH MPUBJIEYb OTAEJbHOTO CIEUATUCTA 10
OKpyalolllell cpefie M3-3a OTPAaHUYEHHOTO YMCJIA KBaJUQPUIMPOBAHHBIX 3KCIEPTOB W HU3KOU
3apaboTHoil muathl. Tem BpemeHeM pykoBoauTesb [PIl 3aHuMMaeTcs BoONpocaMH OXpaHbI
OKpy>Kalolllel cpefbl M IOMOTaeT B IMOATOTOBKE IOJYroZlOBbIX OTYETOB O TrapaHTUAX MpH
nofzep:kke koHcynbTaHTOB ['PIl n cnenuanucroB [loapsaaduvka mo oxpaHe OKpyKarolled Cpejpbl.
JloTo/IHUTeNbHBINA pe3epByap AJis1 XpaHEeHHUS TOIJIMBA JJis Pe3epBYapOB-XpPaHUJIUIL B HbIHEITHEM
Jlarepe He ObLJI yCTaHOBJEeH. KpoMe TOro, B HOBOM Jiarepe elle He yCTAHOBJIEHO XPaHHUJIMILE
HedTenpoAyKTOB, 06pasel KOTOPOro O6bLI MpeAocTaBsieH [loApsa YUKy BO BpeMsI MOHUTOPUHIOBbIX
muccuit cnenpanucrta I'PII mo oxpaHe okpy»xatoliiei cpesibl ¢ aBrycTta 1no Hoss6pb 2022 roja.

Muccust o6cyauia ¢ Maxsustrans 3aZiepKKy ¢ HaMOM CIELUAIMCTA 110 OXpPaHe OKPYKaloLel cpe/ibl
miasa TPII, koropas 6blla OTMeYeHAa B HIOJBCKOH 0030pHOM Muccuu ABP mo coGuroaeHHI0
3KO0JIOTUYeCKUX TpeboBaHUM. Muccus noATBepiuna, uto cnenuanuct ['PII mo okpyxarouiei cpee r-
H AkMaJsib BeruMkyJioB 6bLJ1 HAHAT U MO6UJIM30BaH ¢ MapTa 2023 roaa.

Muccusa nocetusia 8 mapta 2023 roja CTpOUTENbHYIO IJIOWAAKY [/ CAHUTAPHOrO MOJIMCOHA AJIs
npoBepku BbinosiHeHus [IJJK u [lnana ynpaBieHus oxpyxatoued cpegoit (IIYOC), ycTpanss
HECOOTBETCTBUS B 30HE XpaHEHHUs TOIUIMBHbIX 6AaKOB Ha 06bekTe. M3-3a MOTroAHbBIX yCA0BUN Ha
CTPOUTEJIbHOU IJIOIIAJIKE CTPOUTEJIbHbIE PA6OThI He BeJUCh. /JlJIl 3alMThI TOIIMBHBIX 6AKOB OT
3KCTpeMaJIbHbIX IMOTO/IHBIX YCJIOBHUH OblJIa COOpPY:KeHa Kpblilla. Ha TEppUTOPHUHU €CTb OTHETYIIUTEJIb,
KOTOPbI COOTBETCTBYeT MpaBuJlaM TeXHUKU 6Ge3onmacHocTH. OJJHAKO /JIHO TOIJIMBHBIX 6aKOB
TpebyeT VJyYIIeHHs], XOTS BIHUTHIBAaHUS TOIUIMBA B TPYHT He HaO/0gan0ch. [loapsaaauk
NpeAJioKUJ JeMOHTHPOBATb TOIUVIMBHbIE 0GAaKM W OYHCTUTH IoMelleHHWe. MHUCCHUS yTOYHWIA Y
[TofpsiluriKa BOIPOC O 3alpaBKe TPAHCIOPTHBIX CPEACTB JJisl MPOJIOKEHUSI CTPOUTENbHBIX PaboT.
[TofpsiTuUK COOBIU, YTO 3anmpaBKa OYAET OCYLEeCTBJIATbLCS METOAOM NMPSIMON AOCTAaBKU, YTOObI
n36eXaTb XpaHeHHUs TOIUIMBA JJI TPAHCIOPTHOrO CPeACTBA JJisl CTPOUTENbHBIX paboT. B xome
BTOPOM WHCIEKIUH, MpoBeAeHHOW Mwuccuedr 11 maprta 2023 rozga, ObLIO MOATBEPXKJIEHO, UTO
TOTJINBHbIE OAKU ObLJIU MOJHOCTbIO IEMOHTHPOBAHKI.

3.6 CPEJCTBA MACCOBOV UH®OPMALMM U CBA3U C OBILECTBEHHOCTBIO (3AJAYA F U3
T3)

KoncysnbTanT pomxed nomouyb I'PII oco3HaTh sko/ioruueckre U coldalibHble PUCKH, HA KOTOpbIe
NOTEHLHAJBbHO MOXeT INOBJHUATh AeATEeJbHOCTh 10 peasu3allMu IpoekTa. KoHCy/bTaHT AOJKeH
pykoBoauThb 'PIl B npoBejjeHMM MepoNnpUATUH MO CpeACTBaM MacCOBOM MHPOPMALMU U CBSA3AM C
0611leCTBEHHOCTbIO; 00ILleCTBEHHbIX KOHCY/JbTALUN C NOTEHLHaJbHO 3aTPOHYTHIM HaceJIeHUEM,
JleTaJIbHbIX U3MEepeHUH 3eMeJIb, Ollpe/ie/IeHHBIX JJ/I 3aCTPONKH, peKOMeHJallui COOTBETCTBYIOIHUX
JleCTBHH, KOTOpPble MOTYT OBbITh peJIPUHSATHI.

B TedyeHHe OTYeTHOro IepuoJa He MPOBOAUIOCH HHUKAKHX MEPONPUATHH IO CBA3SIM C
00LIeCTBEHHOCTBIO M OOLIeCTBEHHBIX KOHCYJbTAlMW C MOTEHLMAJbHO 3aTPOHYTHIMHU JIMLAMHY,
TaKUMU Kak ¢epMep HWJIM MeCTHble >XUTeJd, NpPOXKHUBaWIHe B paldoHe HOBOM CBaJIKMU B
AxaHrapaHckoM paibioHe TauikeHTcKoU o6JiacTu. Kak coobianock B myHkTe 3.5.1 Bblllle, NOC/ae HSAS
JKCIlepTHasl OLeHKA COCTOSIHUSA JieJl MOATBEP/INIIA, YTO IPOEKT He MOTpebyeT NpUuoGpeTeHUsl 3eMJIn
Y NIPUHYAUTENbHOTO NlepecesleHus /1S CTPOUTENbCTBA HOBOM CBaJIKM B AXaHrapaHCKOM paiioHe. B
HayaJle CTPOMUTEJbHbIX PabOT Ha HOBOM IMOJIMTOHE He O0XHJAAeTC HHUKAKUX MOTeHIMaJbHBIX
9KOJIOTMYECKHX, COLHa/bHBIX U UMYI[€CTBEHHBIX PUCKOB.
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KoHcysnbTaHT OKkasas nomollb B 06HOBJeHUMU BebcalTa ['YII “MaxcycTpaHc” myTéM 06GHOBJEHUS
vHpopManuu o J1eTeJbHOCTH 0 NMPOEKTY (3aKynKH, GUHAHCHI U B L[eJIOM), a TaKXKe B CO3JlaHUU
MexaHu3Ma pacCMOTPEeHHUs aJlob 10 MPOEKTY /Il 00IeCTBEHHOCTH M NOTEHLUATbHO 3aTPOHYThIX
siniy 9yepe3 Be6carT UA (I'YII “MaxcyctpaHnc”’). Bce JOKyMeHTBI, OTHOCSIIHUECS K MIPOEKTY, NOCTYITHbI
Ha Be6caiTe I'YII "MaxcycTpaHc" ¥ peryJiipHO 0GHOBJISAIOTCS Ha PyCCKOM, Y30€KCKOM U aHTJIMHACKOM
sI3bIKaX.

3.7 APYTHUEYC/IYTU U 3AJAYMH, BBINTIOJIHAEMbBIE KOHCYJIbTAHTOM

B AOIIOJITHEHHWE K BblllI€eyKa3dHHbIM MEpPONPpUATUAM KOHCYJIbTaHT BBIIIOJIHWJI  CjieAyronie
AOIIOJIHHUTEJIbHbIE 3aJa4YU:

- CocraBseHue nuceM, oQULIHMAIBHBIX 3alPOCOB, HEOOJBIIUX ClelHaJbHbIX OTYETOB M
JIPYTUX JJOKYMEHTOB O XOJie, Ipo6JieMax U IMJaHaX MpoeKTa Mo 3anpocy MaxcycTpaHC U
['PIT;

- Copetictue T'PIl B opraHu3anuu W NPOBEJIEHUM TEHJEPHOTO Mpollecca 10 HOBBIM
naketam ToBapoB (G7 u G8) c npuBsieuenneM Komuccuu o 3akynkaMm XOKMMHUsTa ropoja
TamkeHTa, BK/IOYas MOArOTOBKY MPOTOKOJIOB 3acefaHUN U Apyrod MHPopMaluHu IO
3anpocy XokumusTa ropojia TamkeHT U TeH1epHON KOMUCCUHY;

- HOMOLLU: B O6I.LIEHI/II/I C MEeCTHbIMU OpraHaMH BJIACTHU IIO BOIIpOCaM XOJa pean3aliluu
IMpO€KTa U TEeKylUIHM BOIIPOCaM peaJIn3allnH;

- KoopaunnHanusa u obuieHHe Cc KOHCy/JbTaHTaMM o Hazasopy (CUCD u myianupoBaHMe
KayecTBa) MO TEKYyIIMM BOIIPOCaM KOHTPAKTOB Ha BhinoJiHeHUe pa6oT CW1 u CW2;

- OkasaHMe NOMOIY NPoeKTHOU rpymnie ABP Bo BpeMs nocelieHU 06 bEKTOB U MUCCUH 110
paccMOTpeHMIO 3aliMa NyTEéM NpefoCTaBJeHUs NMOCJAeJHUX OOHOBJIEHMH IO BOIpOCAaM
3aKyIOK, BbIIIJIAT ¥ TapaHTHM.
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4 MEPOIIPUATHUA, SATITAHUPOBAHHBIE HA CJIE

B crnenytomem otyétHoMm nepuose (OkTsa6pp - [lekabpp 2023 roma) KoHcysbTaHT HaMepeH
MPOBECTH C/EeAYIOLE MEPOTIPUATHUS:

4.1 YIPABJIEHUE IPOEKTOM (3AZIAYA A)

KoHcy/nbTaHT 6y/eT NPOJ0/DKATh BBINOJHATD 3a/ja4M 110 YIpaBJeHUI0 IPOEeKTOM (IJIaHHUpPOBaHUE,
MOHUTOPHHI, OLlEHKa MU OTYETHOCTb O XOJe peajau3aunuu) U nomoratb Kiuenty u TPIl B
KOOPZMHALMU U B3aUMOJIeCTBUHU C [PYTMMU KOHCYJIbTAHTAaMH, y4aCTBYIOLIMMH B IPOEKTeE, a TAKXKe
C MeCTHbIMM OpraHaMHM BJIACTM B OTHOIUEHUM INporpecca, MJIAaHUPOBAaHHUA, MOHHUTOPHUHIA HU
OTYETHOCTU O JesITeJbHOCTH MO0 pa3paboTke MnpoekTa. KOHCY/JbTAaHT OKaKeT HEKOTOpPYIO
noasepkky ['PI1 no 6yxrasTepckuM U GHHAHCOBBIM BONPOCAM, CBI3aHHBIM C BBIIJIATAMH B paMKax
[IpoekTa, 3assBKaMH Ha BbIBO/] CPe/ICTB, PUHAHCOBBIMU U ayAUTOPCKUMH OTYETAMMU.

CJIEAY}OI.LII/IE OTYEeThbI U K/JII0Y€BbI€ PE3yJbTAThl O KUJAOTCA OT KOHCYJIbTAHTA IO ITOAAEPXKKE I'PII B

TedyeHue cjieJyruero oT4eTHOro nepruoja:

JelicTBue/ pe3y/bTaT B Kpaiiamii cpok OTBEeTCTBEHHOCTb B KOMaHJe
COOTBETCTBUM C KOHTPAKTOM nojavu 3asgABOK* KOHCYJIbTaHTOB I'PII
HToroBniit oTYéT no npoekTy ABP 3a mMecsaL g0 3amecTUTeb PYKOBOAUTEJIS TPYIIIHI,
OKOHYaHUA PYKOBOJUTE/b IPYNIBI U
pOeKTa CHEelMaIuCThI
E>Xero/iHbI OTYET O MOHUTOPUHTE 3a 15 nueit g0 CrenMa/ycT Mo COllMabHOM 3aluTe
COIMa/IbHBIX FapaHTHM 32 2023 OKOHYaHUs MpU NMOAAEPIKKE 3aMECTUTEJIS
roj, pOeKTa PYKOBOJUTEJSA TPYNIIbI
E>xeroHbI OTYET O MOHUTOPHUHTE 3a 15 gHen no CrneuuasucT 0 OxXpaHe OKpy-Karolei
OXpaHbI OKPYKAKIIEN Cpe/ibl 3a OKOHYaHUs cpeAibl IpU NoAJEepKKe 3aMeCTUTENS
2023 roga MPOEKTa PYKOBOJHUTEJIS IPYNIIbI
JlOKyMeHTBI, CBSI3aHHbIE C [To mepe CreniMaiMcThl O 3aKyIMKaM MpU
3aKyInKaMH HEOOXOJJUMOCTH | MOAJEPKKE 3aMeCTHUTEJIS
PYKOBOJIUTEJISI TPYIIbI
3asiBKHU Ha BBIBOJI, CPE/ICTB [To mepe Crenpanuct no GUHAHCOBOMY
HeoOX0JMMOCTU | MeHe/DKMeHTY/byxraaTtep
Jpyrve JOKyMeHThI [lo mepe Bca komanga KoHncyabTanTta
Heob6X0AUMOCTH

* - B ciaydae Tekyued JaThl 3akpbiTUd 3akiMa 31 gekabps 2023 roga ABP/mpaBuTtenbcTBO He 6yAyT

npoaJsieBaThb ero.

4.2 3AKYIIKH (3AJJAYAY B)

KoHcyabTaHT 6yaeT noMoraTh ['PII B BbinosIHEHUM ClleAYIOIIUX AeUCTBUI:

KoHTpakT Onucanue JesaTe/IbHOCTH
CW1-R JanbHelas mnojagepka B J0paboTKe [IOKyMeHTOB Mo monpaBke 1 c
(3emss1HBIE [lopgpsagunkoM,  3aKa3uMKOM (Maxsustrans) 1 uHxeHepoM. Ilpu
paboThI) He06X0JUMOCTH, IOMOYb C Pa3bSCHEHUAMHU U CBA3bI0 C MECTHBIMU OpraHaMH
BJacTu U ABP
KoHTpakT OnucaHue AeATe/IbHOCTH
Cons_2 JanbHelas noAjep:kka B AopaboTke [lOMOJHUTENBHOTO corsameHusa Ne 4 ¢
(ycnyru) KOHCYJIbTAHTOM II0 HaJA30py 3a CTPOUTEJNbCTBOM M €ro COIrJIACOBAaHHUHU C

MECTHbIMU OpraHaMH BJIACTH.
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4.3 HAZA3O0P 3A CTPOUTEJIBCTBOM U MOHUTOPHUHT (3AA4AYA C)

JlaibHelMi MOHUTOPHUHT HaZ30pa 3a CTPOUTeNbHbIMU paboTamu CW1 - Co3saHue caHUTAapHON
CBAJIKM, a TaKKe KOOpJWHALMSA JesATeJbHOCTY W MOHUTOPUHT YCJIYT, MpeLoCTaB/seMbIX
KOHCy/JbTaHTaMU 1o Hazazopy (CUCD u nsiaHupoBaHue KavecTBa). CTpouTesbHble paboThbl Ha
IIOJINTOHE, CKOpee BCero, O6yAyT NpoJJieHbl Ha HEeCKOJbKO MecsAlEeB, YTOObl JOKHBIM 006pa3oM
3aBepLIMTb OCTaBIIHeCS pabOThI.

Cpok OTBeTCTBEHHOCTH 3a JedekTbl Mo KoHTpakty CW2 - BoccTaHoBJ/ieHHe meperpy304HbIX
cTaHUMHK 3akoHumsca 31 aBrycta 2023 rojja u COrJiacHO MUCbMY KOHCYJIbTaHTa MO HaA30py, 3TOT
nepuo/ Obl MPOJJIEH HA cleAylolide TpU Mecsiua. UHKeHep MO HaA30py KOHCYJIbTAHTA OyZeT
KOOP/IMHUPOBAaTh HaJJiexkalllee 3aK/IYeHHe KOHTPAKTA U MOJa4yy FOTOBBIX YepTeXeh U APYrux
HUTOTOBBIX IOKYMEHTOB IPOEKTA.

44 AJMHWHUCTPUPOBAHUE KOHTPAKTOB (3AJ4AYA D)

KoHcynbTanT 6ygetr nomoraTh Kimenty u I'PIl B jganbHelieM aJMUHHUCTPUPOBAHUU TEKYILIUX
koHTpakToB CW1, CW2, Cons_2, Cons_7 ¥ KOHTPAKTOB Ha MocTaBKy ToBapoB (G7 u G8), B ciay4yae
NPUCYKEHHUS B CJIeyIOleM KBapTaJie, B YaCTHOCTH:

PABOTBI OnucaHue JesaTeJJbHOCTH

cw1 [IpoBepka MPOMEXYTOYHBIX MJIATEXHBIX CEPTUUKATOB, MPOBEPKA 3alpoOCOB
[logpsifiuvika MO TEXHUYECKHUM WU JAPYTUM BOINpPOCaM. Y4YacTHe B BbIe3JHBIX
COBelllaHUSIX 110 X0y paboT U B IeEperoBopax 1o U3MEHEHUIO0 KOHTPAKTA.

Cw2 [[poBepka TrOTOBBIX YepTeXXed U  OKOHYATEeJbHOU  JOKYMEHTallWH,
npexacTtaBaeHHbIX [loApAAYMKOM W HWHXEHEpOM - TOCJAe OKOHYaHUs CpOKa
OTBETCTBEHHOCTH 3a JiePEKTHI.

YCAYTH OnucaHue JesaTeJJbHOCTH

C2 [lopmepkka B mopaboTKe W mnoanvcaHuu JlomosHeHUss N2 4 K KOHTPaKTY,
noMoulb Maxsustrans B mojiaue oQUIHaJbHOrO 3alpoca B MeCTHble OpraHbl
BJIACTH JiJI1 pACCMOTPEeHUs U yTBepKeHus JonosHeHus Ne 4.

Cc7 3ak/l04eHHWe KOHTpPAaKTa C KOHCYJbTAaHTOM, IPUHATHE OKOHYaTeJbHBIX
JIOKYMEHTOB U IPOBEpKa OKOHYATEJbHOI0 cyeTa-GaKTyphl.

TOBAPBI OnucaHue AeATe/IbHOCTH

G7 B ciy4yae 3ak/itoueHUs1 KOHTpaKTa oka3sbiBaiiTe noajepxky Kauenty u I'PII B

IeperoBopax IO KOHTPAKTy, BKJIlOYas HaJOTOBble BONPOChl M rpaduk
nocTaBokK. [IpoBepka 6aHKOBCKUX rapaHTHH, CTPaxOBbIX OJIMCOB, TPe6OBaHUMI
006 aBaHCOBOM ILJIaTeXe U T.J. B COOTBETCTBUHU C YCJIOBUSIMHU KOHTPAKTA.

G8 B ciy4yae 3ak/itoueHUs1 KOHTpaKTa oka3sbiBaiiTe noajepxky Kauenty u I'PII B
IeperoBopax IO KOHTPAKTy, BKJIlOYas HaJOTOBble BONPOChI M rpaduk
noctaBok. [I[poBepka 6aHKOBCKOM rapaHTHH, CTPAXOBbIX MOJHUCOB, TPe6OBaHUA
006 aBaHCOBOM ILJIaTeXe U T.J. B COOTBETCTBUHU C YCJIOBUSIMHU KOHTPAKTA.

4.5 OCYUIECTBJIEHUE, MOHUTOPHUHT U OLIEHKA TAPAHTUM (3AZIAYA E)

KoHCy/IbTaHT MPOJO/DKUT OKa3bIBATh oMok Knuenty u I'PI1 B MOHUTOpUHTE BOPOCOB rapaHTHH
B paMKax [IpoekTa. 3Ta AeATebHOCTh OyAEeT BKIYATh MOHUTOPUHT COOII0eHus MoUTHKU ABP B
06J1aCTH OXpaHbl OKPYKAWIEeH cpeAbl U COLUAIBbHOM 3alMThI, B YaCTHOCTH, HA CTPOUTEJIbHOU
MJIOIIa/IKe HOBOT'O CaHUTapHOTo nosiuroHa. Koncynbrant nomoxet Kinventy u I'PI1 B noHuMaHuu
3KOJIOTUYECKUX U COLMAJbHBIX PUCKOB, HAa KOTOPbIE MOTEHIIUAJBHO MOTYT MOBJIUATh MEPONPUATHSA
10 pa3paboTKe MPOeKTa.

CJIe,QYET OTMETUTb, YTO MOHUTOPHHI COLHAJIbHBIX I‘apaHTI/Iﬁ O3HAa4YaeT MOHHUTOPHUHT [lnana
IIpOEKTa I10 HpI/IO6pETEHI/II-O 3EeMJIM U IlepecesieHU0, B 4aCTHOCTH, BCEX aCII€EKTOB M X0/a IIpouecca
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npuobpeTeHus 3eMJIM [Jis HOBOM CBaJIKH, KaK OMMCAHO B MyHKTax Bhllie. Ecau [IpoekT 6yaeTt
nepekjaccuGUIUPOBAH M3 KaTeropuu NPUHYAUTENbHOrO NepecesieHuss B B kaTeropuw C u ABP
on06puT 3to, MmoHuTopuHr I3[ 6yxeT nmpekpaineH. OAHAKO CAEAYIOIIMM 3TAallOM MOHUTOPHHTA
sIBJIIeTCA pas3paboTKa IIOKasaTeJied COLMaJbHOTO MOHHTOPHHra Ha 3Tale CTPOUTEJbCTBa
(konTpakT CW1). 3aauu colMaibHOTO obGecrnevyeHUsl Ha CTPOUTEJNbHOM MJIOIaJiKe BK/IOYEHBI B
00beM paboT noapsguvka CW1. [oapsaaAuuk AOKEH pacCMOTPeTh BHeJpeHHEe W MOHUTOPUHT
COIMAaJIbHBIX M TeHJEePHBbIX BONPOCOB, a KOHCyJabTaHT ['PIl 6yzeT ciaeauTh 3a 3TUM. ['eHIepHbIe
acCleKThbl OTCAEKUBAKOTCA KoopAauHatopoM [PII M cooTBeTCTByWOIIMM 06pa3oM AOBOISTCA [0
cBenieHust ABP.

MOHHUTOPHUHI BONPOCOB COLMAJIBHBIX FAapaHTUH OyZeT 0000IEH U MpeJCTaBJeH B MOJYroJJ0BOM
OT4€Te 0 MOHHUTOPHHTE COLMAJbHBIX FapaHTUH 3a Nepuoj ¢ UiJA 1o Jekabpp 2023 roja mocne
OKOHYaHUs BTOpol nosioBuHbI 2023 roja.

[logroToBKa mOJYyroAOBOro OT4éTa (OTYETOB) O MOHUTOPUHIE OKpYXKawiled cpejbl OyAeT
MPOJI0JKEHA, HO YHKTHI, KOTOpble He GbLIM U3MEHEHbI WM PACHIUpPEHb], He OYAyT MOBTOPATHCS B
oT4yéte. OTYETHI 10 MOHUTOPHUHTY OKPYKaloIel cpejibl, MoCe pacCMOTPEeHUS U yTBepxkaeHus ABP,
OoynyT pa3MeleHbl Ha Be6caiTe ['YII "MaxcycTpaHc" U, Kak U Ipex/ie, ONyOJIMKOBaHbI Ha BebcaiTe
ABP. Cneaytoiuii mosyroaoBoil OTYET 0 MOHUTOPUHTE OKPYKalolllel cpe/ibl 32 OTYETHBIN MEPUO/, C
yroJis 1o Jekabpb 2023 roja 6yaet npejcraBieH 3aka3uuky u ['PII B fekabpe 2023 roaa.

4.6 CPEJICTBA MACCOBOM UH®OPMAILIMHU U CBA3M C OBIIECTBEHHOCTBIO (3A/IAYA F)

KoHcynbTaHT 6yaeT pykoBoguTh Kiauventom u I'PII B mpoBefieHUM MepoNnpUATUN MO CBA3AM C
obuecTBeHHOCTbI0O U CMHW B TeueHMH OTYETHOroO Mepuoja M B paMKaxX 3TOW pabOThl MOMOXKET
KnveHTy pasMecTUTb COOTBETCTBYIOIIME OTYETHI O IMpoJeJaHHOM paboTe Ha BebcaiiTe
MaxcycTpaHc.

B pamkax koHTpakTa CW1 - CTpOMTe/JbCTBO CAaHUTAPHOIO MOJUrOHA 0cob6oe BHUMaHHe OyJeT
yZAeJeHO CBA35IM C OOIeCTBEHHOCTbI0 U MHPOPMALlMOHHONW NporpaMMe, aZjpeCOBaHHONW MEeCTHbIM
KUTEISIM M MaxaJl/IM, paclosIOKEHHbIM BOJIM3U CTPOUTENbHOM IJIOIAJKH B AXaHrapaHCKOM
paitoHe TalikeHTCKON 06J1aCTH.
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5 MCIO0JIb30BAHHBIN BKJIAJ MIEPCOHAJIA Y BIOJKET KOHCYJIbTAHTOB

B TedueHue oTyeTHOro nepuoja KineHT omnaTul npoMexyTouyHbId cueT KoHcysnbTanTa N2 22 3a
yCJIyTH, OKa3aHHble B Nepuo ¢ UioHA mo aBryct 2023 roga. Ilo coctosiHuio Ha aBryct 31, 2023
$2,265,107.63 (93.98%) 6bL1 KCIOJb30BaH, U OCTAaTOK coctaBua 144 892,37 posutapa CIIA
(moApo6GHOCTH CMOTPUTE B cleAyolel Tabaule).:

Form FIN-2 SUMMARY OF COSTS (in USD)

Contract Amendment Accumulated costs Costs for the period | Accumulated costs .
Item No.6 before the claimed 01.06.2023 - after the claimed UL
dd 09.12.2021 period 31.08.2023 period pehenshee it

Remuneration, Key Experts (01.08.2017 - 30.06.2019) 724 796,00 724 796,00 724 796,00 0,00
Remuneration, Non-Key Experts (01.08.2017 - 30.06.2019 48 916,00 48 916,00 48 916,00 0,00
Remuneration, Key Experts (01.07.2019 - 31.12.2023) 1080 154,22 986 541,72 14 395,41 1000937,13 79 217,08
Remuneration, Non-Key Experts (01.07.2019 - 31.12.2023] 311 751,02 241 735,56 19 295,03 261 030,59 5072043
Sub-Total 2165 617,23 2 001 989,28 33 690,44 2 035 679,72 129 937,51

Reimbursable Expenses 211 400,00 197 275,59 0,00 197 275,59 14 124,41
Provisional Sums 32 400,00 32152,32 0,00 32152,32 247,68
Contingency 582,77 0,00 0,00 0,00 582,77
Sub-Total 244 382,77 229 427,91 0,00 229 427,91 14 954,86

Total Amount excl. VAT in Uzbekistan 2410 000,00 2231417,19 33 690,44 2 265 107,63 144 892,37
VAT in Uzbekistan (12% current rate) - To be exempted* 289 200,00 267 770,06 4 042,85 271 812,92 17 387,08

B ciepyroomed TabJsuie TOKAa3aH HWCIOJAb30BAaHHBIA M OCTABIIMMCSA BKJ3J, KJOUYEBOTO U
HeKJIloueBOoro mnepcoHasa KoHcysbTaHTa mo coctossHuio Ha 31 aBrycta 2023 ropa. CcblakKou
ABJIsieTCs TNoAnucaHHoe JlomoJyiHUTe/NbHOe corjamieHue N2 6 oT 9 pekabps 2021 roga. Ilo
coctosHuio Ha 31 aBrycrta 2023 roja HeucIoJib30BaHHBIA BBOJ, cocTaBsa 37,48 yen/mecsn, us
KOTOpbIX 17,54 des/Mecsl] AJis KJIWO4YEeBOro InepcoHasa W 19,94 desn/MecdArn JJisi HEKJIOYEBOTO

nepcoHaJsia.
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Form FIN-3 BREAKDOWN OF REMUNERATION (in USD)

Contract Amendment No.6
dd 09.12.2021

Total Claimed Costs
until 31.05.2023

Costs for the period
01.06.2023 - 31.08.2023

Total Claimed Costs
until 31.08.2023

Remaining Costs
as per 31.08.2023

Key Experts (Inter 1)

K1 Ingo Schoebe German USD 11,06 204 910,94 10,73 198 790,32 18 545,80 0,00 0,00 10,73 198 790,32 18 200,00 0,33 6 120,62
SWM Specialist (Team Leader) Infratech Consulting SDN Ltd. 24,83 454 634,06 24,82 454 448,60] 18 545,80 0,00 0,00 24,82 454 448,60] 18 200,00 0,01 185,46
Romain Revol

K2 Theo Schneider (effective 01.07.2018) German USD 6,57 117 263,13 5,57 99 211,54 18 051,59 0,00 0,00 5,57 99 211,54 17 715,00 1,00 18 051,59
Matthias Schoenfeldt (effective 01.04.2020)

SWM Engineer H.P. Gauff Ingenieure GmbH & Co. Kq 4,91 86 948,00 4,91 86 948,00 18 051,59 0,00 0,00 4,91 86 948,00 17 715,00 0,00 0,00

K3 Aleksandr Maksimov Tajik USD 9,20 166 074,63 9,11 164 449,95 18 051,59 0,00 0,00 9,11 164 449,95 17 715,00 0,09 1624,68
Procurement Specialist Infratech Consulting SDN Ltd. 1,60 28 636,88 1,60 28 636,88, 18 051,59 0,00 0,00 1,60 28 636,88 17 715,00 0,00 0,00

8s Dr. Joachim Glasenapp German USD 3,42 62 779,99 3,42 62 779,99 18 545,80 0,00 0,00 3,42 62 779,99 18 200,00 0,00 0,00
Backstopper H.P. Gauff Ingenieure GmbH & Co. Kq 0,66 12 122,66 0,66 12122,66] 18 545,80 0,00 0,00 0,66 12122,66] 18 200,00 0,00 0,00

Sub-Total Costs 62,25 1133 370,13 60,82 1107 387,94 0,00 0,00 60,82 1107 387,94 1,43 25 982,19
Key Experts (National)

K-a Dilshod Mavlyan-Kariev Uzbek USD
SWM Specialist (Deputy Team Leader) Infratech Consulting SDN Ltd. 68,24 249 014,23 58,93 214 862,49 3 668,40 2,77 10 161,47 61,70 225 023,96 3 600,00 6,54 23 990,27
Tairjon Kabashev Uzbek

K-5 |Akmal Khikmatullaev (effective 01.07.2019) usb
Financial Management Specialist Infratech Consulting SDN Ltd. 67,56 205 397,76 58,60 178 008,02 3 057,00 0,00 0,00 58,60 178 008,02 3 000,00 8,96 27 389,74
Tair Khaydarov Uzbek

K-6 |Dilshod Khalmukhamedov (effective 01.07.2019) usb
Procurement Specialist Infratech Consulting SDN Ltd. 42,84 130 051,02 41,34 125 465,54 3 057,00 0,91 2781,87 42,25 128 247,41 3 000,00 0,59 1 803,61

K7 Maria Malinovskaya Uzbek USD
Social Safeguard and Devel. Specialist Infratech Consulting SDN Ltd. 16,50 41 779,15/ 16,25 41 142,38 2 547,50 0,23 585,93 16,48 41 728,31 2 500,00 0,02 50,85
Julia Alekseeva

. Uzbek
K-8 [Sergey Karandaev (effective 01.07.2018) usb
Environmental Specialist Infratech Consulting SDN Ltd. 17,88 45 337,93 17,54 44 471,35 2 547,50 0,34 866,15 17,88 45 337,50 2 500,00 0,00 0,43
Sub-Total Costs 213,02 671 580,09 192,66 603 949,78 4,25 14 395,41 196,91 618 345,19 16,11 53 234,89
Total Costs: Key Experts (International and National) 275,27 1804 950,22 253,48 1711 337,72 4,25 14 395,41 257,73 1725 733,13 17,54 79 217,09
Non-Key Experts
Grigoriy Tsay
Bunyod Pulatkhodjaev (effective 01.07.2019) Uzbek
NK-1 |[Akrambek Danyarbekov (effective 01.12.2020) usb
Shokhzod Mavlonkoriev (effective 01.04.2023)
Supervision Specialist Infratech Consulting SDN Ltd. 45,86 116 828,35 36,86 93 901,23 2 547,50 1,50 3821,25 38,36 97 722,48 2 500,00 7,50 19 105,87
NK-2 Gulshan Khakimbekova (effective 10.12.2021) Uzbek USD
Financial Management Specialist / Accountant Infratech Consulting SDN Ltd. 13,50 34 391,25 10,96 27 919,75 2 547,50 1,50 3821,25 12,46 31 741,00 2 500,00 1,04 2 650,25
Amirbek Gaybullaev Uzbek
NK-3 [Sardorbek Rikhsitillayev (effective 05.09.2022) usb
Contract Administration Specialist Infratech Consulting SDN Ltd. 26,00 66 235,00 13,81 35 181,35 2 547,50 3,00 7 642,50 16,81 42 823,85 2 500,00 9,19 23 411,15
Nargiza Mavlyan-Karieva Uzbek

SEC |Firuza Maksudova (effective 05.09.2022) usb
Office Manager Infratech Consulting SDN Ltd. 59,31 143 212,42 55,45 133 649,23 2430,32 1,65 4010,03 57,10 137 659,26] 2 385,00 2,21 5553,16
Total Costs: Non-Key Experts (National) 144,67 360 667,02 117,08 290 651,56 7,65 19 295,03 124,73 309 946,59 19,94 50 720,43

Total Costs: Key and Non-Key Experts 419,94 2165617,23 370,56/ 2001 989,28 11,90 33690,44 382,46| 2035679,72 37,48 129937,52

(*) - One person-month equals twenty two (22) working (billable) days. One working (billable) person-day shall be not less than eight (8) working (billable) hours.
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